ONPA’s Continuing Journey
with TeamMate+ Audit
Software

The vision of the National Public Auditor to acquire and adopt an audit software for our

office is aligned with leading practices used by our counterparts in the Pacific region and the
world around us to achieve efficiency in our processes. Additionally, this strategy is in sync
with the vision of our nation leaders; for instance, during his inaugural address in 2019, FSM

President Panuelo stated “N\y vision is for the FSM to become an even more eco—Friendly

Nation, with our pristine environment an embodiment of our common heritage.” We
believe that using TM+ will eventually reduce our use of printed papers and ultimately lead
to a positive impact on the green environment. This move is also consistent with ONPA’s
Strategic Plan for 2023 to 2027, which puts emphasis on quality and timeliness in the
delivery of our engagement services.

Since going live in March of 2022, the ONPA auditors have taken significant steps to
adjust to their daily use of TM+. Like any new system, the transition to process automation
has brought its own challenges including the initial slowdown for our audit projects. While
we are seeing progress, adapting to a new system has come with its own learning curves.

Users have faced challenges In navigating new features and integrating TM+ into existing

workflows, which has required additional training and support.

Today the ONPA’s vision of this audit system is becoming a reality. Paperless engagements
are now conducted using TM+ cloud and electronic documents. Audit processes are
becoming more efficient and effective, with improved collaboration and communication.
Auditors can now leave assign tasks, leave comments, and track changes, and managers are

able review workpapers and provide feedback directly within the platform on or off

premises.

Consistency with audit procedures has improved with audit templates and more
importantly security improved with data storage, access control and encryption.

As ONPA continues to experience the benefits of TM+ and gains confidence in using the
software, we are eager to share our experience with the FSM state Public Auditors Offices.

A working group has been established to help bring FSM states on board with



TM+. The current challenge we face is securing Funding for the states to acquire and
implement the software. We are hopeful that this issue can be resolved soon to help
strengthen and improve audit processes across the FSM states.

Below is a summary of our TM+journey since 2015.

2015

« ONPA initially learned about TeamMate (TM)

« An Ad Hoc committee was established internally to research on TM and other audit
software available on the market

* Committee selected TM because it has the features of conducting Performance Audit

and also meets the needs of the ONPA

2016
« ONPA implemented the IT infrastructure to host the TM audit software
« ONPA applied for grant assistance from US Office of Insular Affairs (OIA) to acquire TM

2019
« Former Audit manager and IT Administrator took a study tour to Palau and Guam Audit

offices

« ONPA received the grant from OIA

« TM+ was acquired as it was newly released then

« First training (which took two weeks) was conducted at the ONPA office by TM

consultant

2020

« The auditors were challenged with having to juggle between their regular duties outside
TM+ and learning it

« Former Audit Manager, leading the use of TM+, left the office

« Covid-19 restricted any in-person follow-up training

o IT Administrator was stranded outside of FSM with the boarders closed due to Covid

« It seemed hopeless as there was no sign of progress and no opportunity for a face-to-face

training Follow—up

2022
e Like a miracle. PASAI reached out to ONPA about a TM proiect for the Pacific recion




« PASAIl renewed the ONPA’s maintenance and support subscription for October 2021 to
June 2023
« PASAI provided training for TM+

« A week later after the training the auditors were able to go live

2023

« ONPA reached another milestone in TM+ migrating from on-premises to cloud

« ONPA was able to take advantage of the benefits of cloud infrastructure. Access anywhere with
internet connection, improved security and backup, automatic update, etc..

2024

« Peer review was conducted partially on TM+ platForm

« ONPA is anticipating that by 2027, peer reviews will be conducted entirely on TM+

* ONPA commends its internal TMWG for their |
effort and courage to voluntarily resume the
studying and testing in TM+, and customizing it to
suit our audit and inspection processes. Workpaper
templates were also developed and revised by the

TMWG for use in TM+,

* As of today, auditors are implementing all of their e o =
new audit projects in TM+. N\anagement and Figure 1: TM trainer from Japan ( Mr. Hiro Sang)
supervisors get updated on their pending reviews with the TM champions and observers from FSM
and the status of ongoing projects by logging into OPA, Yap OPA and Kosrae OPA in 2019 @
their TM+ account from the office and from Palikir, FSM.
off-site. We continue to learn more about TM+ as
we begin to use it daily. T ——

e TM+ has enhanced the management of our
on-going audit and inspection projects and
importantly ONPA is pleased to promote the o . ke bt | - | P
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the staff of the Compliance Investigation Division
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Figure 2: Initial members of the TMWG who
volunteered to resume the TM study and testing

set up their processes in TM+ and also developed |
in year 2021

the online time and attendance records for the
whole office under the Corporate Services
Division’s purview.



» ONPA would not have come this far
without the key support from our
stakeholders listed below that believed in
our vision to move towards the process of J; ;

automation; Figure 3: Current members of the TMWG durmg
their daily testing in 2022 (absent: IT

The FSM Congress and the Executive GHminEiaaD)
Branch;

U.S Office of Insular Affairs (OIA);
International Organization of Supreme
Audit Institutions (INTOSAI) through
IDI;

Pacific Association of Supreme Audit
Institutions (PASAID;

Wolters Kluwer’s company (supplier &
trainer of TM+);

Our counterparts in the Guam and Palau

OPA.

F:gure 4: The rest of the audfrors atrended the
end-user training with the TMWG before the Go
Live date.

The ONPA wishes to acknowledge all of you for your continuing support. Final and not the
least, Management would like to give a hats off to all staff of ONPA for their commitment
to make TM+ work for our office for without them, this would not have been possible. Indeed,

the journey to process automation has begun for ONPA in Palikir, FSM



