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APPENDICES

Appendix I - Response from the PR - We provided an opportunity for the responsible officials
from the DFA to discuss, review and respond to the draft report. Although the Secretary of the
DFA did not provide a response, comments were received from the PR, as attached below. We
have also included notes to respond to some of the comments. :

PERMANENT MISSION OF THE FEDERATED STATES OF MICRONESIA
TO THE UNITED NATIONS

820 2ND AVE., SUITE 17A, NEW YORE, N.¥, 10017
TEL: (212) 697-8370

“MEMORANDUM FAX: (212) 697-8295
TO : National Public Auditor
Secretary of Foreign Affairs
Secretary of Finance & Administration
FROM : FSM Mission to the United Nations
DATE : 06 February 2008
SUBJECT Comments on Final Draft Report No. 2008-03, Review of the

FSM Permanent Mission to the United Nations, FY 2005 to 2007
(up to April 30, 2007)

Please find below our comments on Final Draft Report No. 2008-03, Review of the FSM
Permanent Mission to the United Nations, FY 2005 to 2007 (up to April 30, 2007),
hf:reaﬁ:er “Andit Report.” Instead of addressing the issues in the order in which they were
discussed by the Audit Report, we have aggregated some of the issues that may overlap

with each other.
Late submission of monthly financial reports

The Mission submits its monthly financial reports via fax or e-mail. Hard copies are then
mailed to the Department of Foreign Affairs (FY2005/2006) or to the Department of

;"e Ol\fPA Finance (FY 2007). Submission by fax/email is done to address the fact that reliance on
ote 1 in the postal service alone would mean that the reports would not arrive on time.
Appendix IT

Using the submission by fax/email as a gauge, the Mission was late in submitting some of
these reports only by an average of five to ten days after the deadline. The Mission
acknowledges the Auditor’s findings and resolve to be more prompt in its submissions.

% Budget authorizations overspent
Part of the said excess funds for FY 2005 was utilized by the Mission to pay in advance

the first month’s rent for the office and housing leases. This is the reason why no funds
were retumed to the government.
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"One of the reasons for overspending in FY 2006 was that our Imprest Account was
depleted and the Mission had to utilize the Operations Account to pay for medical
claims. These claims have not yet been fully reimbursed by MiCare.

See ONPA The Mission also advanced money for official expenscs of other FSM offices, which
“ee N expenses have not yet been reimbursed. For example, see our discussion on Page 5
Note 2 in regarding money advanced to personnel from another FSM agency.

Appendix II

On the matter of overspending within budget categories, the Mission was operating under
the performance-based budget system, which allows for the reallocation of money from
one category to another as long as spending remains within the total budget.

The Mission had to resort to using some of the UN Contributions fund to meet the
payments for our leases (office space and staff housing) because sometimes there was a

delay in the release of our allotments thereby resulting in the delayed payment of these
leases and bills.

These delays in payment resuited in the Mission being penalized by closure of the office,
court summons for the Mission’s diplomatic personnel and notice of eviction from the
diplomatic personnel’s residences. Thus, te head off the possibility of having the same
experience and jeopardizing our operations and causing embarrassmentto the
Govemment and the diplomatic staff, the Mission resorted to using the UN Contribut:ons
funds to meet the upcoming quarterly obligations. The Mission’s error was in not
reimbursing the Contributions fund upon finally receiving the quarterly allotments.

We acknowledge the mistake and resolve to be more prudent in maintaining the
separation between the Operations and Contributions funds. To ensure this, the Mission
recommends the creation of a separate bank account solely for the Contributions funds.

3. Fund disbursements not in compliance with FSM requirements
A)  Approval of disbursements/Segregation of duties in disbursement process
Outlined below is the process by which the Mission prepares payment of an obligatior.

e The request for payment or advance (e.g., billing statement from
vendors, travel advance (TA) form, or memp from Mission
personnel/local staff requesting reimbursement) is forwarded to the
Permanent Representative (PR) for approval.

e TUpon approval of the request, the Executive Secretary prepares the
Miscellaneous Request Form (MRF) and APV for signature by the PR.
The certification of fund availability, which is signed by the Deputy
Permanent Representative (DPR), is included in the MRF.

e Once the MRF & APV are signed, the Executive Secretary prepares
the check.

Pege 2006
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¥ lue IYUSSIUN 088 DTVET DA a Uavel claim without & corresponding travel
voucher. The travel advance and travel voucher for a specific trip are filed
under their respective check numbers. Therefore, looking at the travel advance
files alone will not show that said advance was subsequently liquidated under
the corresponding travel voucher. The liquidation may be verified by checking

the “Transaction Detail by Account Report” and the corresponding checks,
See ONPA which we submit in our regular financial reports.

Note 3 in 5 , . :
As for the submission of boarding passes — the original requirement was only

Appendix II for the submission of ticket stubs. In later vouchers, as e-tickets have becoms
mare in use, Mission’s staff members started to submit boarding passes with
their vouchers, as additional documentation of travel.

See ONPA ;

Note 4 in » On the lack of time sheets for the payroll salaries, theLMission‘ notes that the

Appendix II timesheets for the PR and DPR are faxed directly {o the DFA and filed

separately from the corresponding check payments. Copies of all the time

sheets were provided to the auditors during their visit to the Mission.

Page 3 of 6
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